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TIER 0: Early intervention, prevention, education

TIER 1: People with low support needs Help to help 
yourself  

TIER 2: People with medium support needs Help when 
you need it 

TIER 3: People with high and complex support needs 
Ongoing support for those who need it 



Good Mental Health for All in Moray 
2016-2026

PHASE 1 (2015-16) 
Strategy development  - a focus on Recovery, Making Recovery Real for People 

PHASE 2 (2016-17)
Peer Workers
Mental Health and Wellness Centre 
Primary Care Link Workers
Primary Care Psychology

PHASE 3 (2017-18) 
Redesign of Residential Services
Re-specified Outreach
Crisis Response Services

PHASE 4 (2018-19)
New Ways of CMHT Working
Shorter Involvement in Cases
Better Use of Tiered System



H&SC Moray Strategic Change and 
Commissioning and Planning Approach 

Better outcomes 
for people in 

Moray 

Co-produced plans 

Evidence-based 
decisions

Constructive 
change

Partnership 
approach
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