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International Foundation for Integrated Care 
IFIC is a non-profit members’ network that crosses organisational 

and professional boundaries to bring people together to advance the 
science, knowledge and adoption of integrated care policy and 

practice. 

The Foundation seeks to achieve this through the development and 
exchange of ideas among academics, researchers, managers, 

clinicians, policy makers and users and carers of services 
throughout the World.
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Evaluation Team 

• Dr Karen Barrie and Dr Emma Miller 
• Madeleine O’Brien 
• Mandy Andrew and Marie Curran 
• Advisory Board critical friends
• Compassionate Inverclyde Board and volunteers 
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Evaluation Questions 

• What is Compassionate Inverclyde? (And what is it not?) 
• How have its aims and aspirations expanded? 
• How has it grown over time and what has enabled this growth? 
• What’s it like to be part of Compassionate Inverclyde?
• What is Compassionate Inverclyde known for doing well? 
• What difference is it making?
• What challenges have been faced or overcome and how? 
• What can others interested in adopting this type of approach learn?
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• observing and taking part in meetings and activities, analysing documentation 
and conducting in-depth 1:1 interviews

• 143 points of contact with over 100  people involved in different ways: 
volunteers, nurses and hospital staff, teachers and pupils, friendship hub 
attendees, local businesses, local newspaper reporter and Board members

Through doing the evaluation over time we came to appreciate:
• There was “something special” going on 
• The significant contributions of the many individuals involved 
• The development of inter-personal relationships, friendships, networks of 

support, interconnections and the social functioning of the community.
• The need to look more closely at these contributions and relationships

April - September 2018
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Trees Metaphor

• The organic nature of Compassionate Inverclyde’s growth 
• Understanding, adapting and responding to local conditions 
• Many different branches 
• Allowing time to mature, before fruits can be harvested
• Generations working together 
• Extensive roots and interdependencies
• Essential nutrients
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Three Reports 

All reports are available online at: 
www.ardgowanhospice.org.uk/compassionate-inverclyde



A movement for change

Timeline 
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Growth and Reach 
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The Stories 
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Theory of Change – Relationships and 
Assets Based Community Development

Recognising the importance of and connections between 
individual, relational and community wellbeing
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Compassionate Inverclyde Outcomes
Community Wellbeing

Community voice and identity - strong 
identification with “Compassionate
Inverclyde”

Community capability awareness
Community resilience 
Renewed community pride

Commitment to  common good
Intergenerational working and mutual 
respect
Increased community cohesion
Community hope (and sense of possibility 
for next generation) 

Active youth participation in decision-
making and community action – young 
leaders

Local workplaces begin to have 
compassionate illness, carers and 
bereavement policies in place

Relational Wellbeing

Affirming and enduring friendships
Mutual nurturance and affection 
Norms of mutual support, caring and 
affection 
Reciprocity

Respect for diversity

Heightened attentiveness to the situations 
of known and unknown others within the 
community 

New / stronger networks of support

Resilient neighbourhood networks of 
people who care and are willing to help 
each other 

Collaborative norms
Democratic participation in decision 
making processes

Personal Wellbeing

Increased / recovered self-confidence 
Improved self-esteem 
Self-respect

Improved mental and physical health

Sense of belonging / feeling less alone
Sense of meaning and purpose

Making a contribution
Sense of significance 

More able to think and talk about dying, 
death and bereavement

Reduced fear of dying / death
Feeling reassured that a dying person is 
being cared for 
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Realising Local and National Outcomes 
National Indicators 

Perceptions of local area
Places to interact

Work related ill health
Quality of public services 

Public services treat people with 
dignity and respect

Scotland's reputation
International networks

Loneliness
Confidence 
Resilience

Participation
Social capital

Influence over local decisions
Trust in public organisations

Healthy life expectancy
Premature mortality

Mental wellbeing
Healthy weight

Health risk behaviours
Physical activity

Quality of care experience

 Employability and meaningful activity
 Recovery and support to live independently
 Early intervention, prevention and reablement
 Support for families
 Inclusion and empowerment
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Social ROI 

Key influencers of eventual social value are: 
• Audacity – envisioning big and bold solutions
• Connectivity – deeply engaging with the community being served
• Capacity – using data to understand and improve
• Ingenuity – disrupting entrenched approaches
• Tenacity – leveraging the time, relationships, resources to persevere
• Diversity – generating revenue and support from multiple sources. 

Ukman L, (2017). Prosocial Valuation and Performance. World Economic Forum. 
https://www.weforum.org/agenda/2017/05/how-to-measure-the-value-of-the-homeless-
world-cup/

https://www.weforum.org/agenda/2017/05/how-to-measure-the-value-of-the-homeless-world-cup/
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Policy in Action

We are a society that treats 
all our people with kindness, 
dignity and compassion, 
respects the rule of law, and 
operates in an open and 
transparent way 
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From Rational to Relational Public Policy 
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Reflections on Leadership 

Sharmer, Otto, C. (2018) 

Addressing the Blind Spot 
of Our Time - An executive 
summary of Theory U: 
Leading from the Future 
as It Emerges
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Design Principles I 

• Start with community conversations about what matters most to local 
people 

• Invest in development support from a trusted, compassionate, authentic 
and humble leader 

• Develop collaborative leadership at all levels around a shared purpose 
and intrinsic values 

• Anchor the movement with a local community organisation that has a 
trusted brand 

• Establish a courageous guiding coalition that gives permission to act, 
purposefully avoids unnecessary bureaucracy and enables risk taking 

• Connect as ordinary people, find creative ways to make it easy for local 
people to volunteer and for everyone to be kind, helpful and to have a can 
do attitude 
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Design Principles 2 
• Value and empower all contributors and ensure they have a strong 

and equal voice 
• Nurture community volunteers through peer support, reflective 

practice and wholehearted facilitation 
• Use the power of social media as a practical communication and self-

organising tool 
• Continue to pay attention to what matters to people and share stories 

that touch hearts and inspire people to be kind 
• Plan for a sustainable model of leadership and governance that can 

exploit synergies with other developments and minimises unintended 
consequences 

• Stay curious and keep learning from other compassionate 
communities 
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 Integrated Care Matters Webinars and Topic Resources  
www.integratedcarefoundation.org/scotland

 Special Interest Groups (SIGs) hosted on IFIC website:
o Polypharmacy and Adherence 
o Intermediate Care
o Palliative & End of Life Care 
o Self Management and Co-production 
o Frailty 
o Small Islands 
o Compassionate Communities 

 https://integratedcarefoundation.org/ific-membersnetwork/groups/
IFICscotland@integratedcarefoundation.org

http://www.integratedcarefoundation.org/scotland
https://integratedcarefoundation.org/ific-membersnetwork/groups/
mailto:IFICscotland@integratedcarefoundation.org
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Thank You  
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